
Dear colleagues and friends interested in nuclear knowledge management, 
 
In response to numerous requests from the Member States, the Nuclear Knowledge Management 
Section at the IAEA has put together a series of Webinar broadcasts that provide a review of some of 
the key activities and services delivered by the Section to support the development of their nuclear 
knowledge management programmes.  The Webinar series runs from 12 October through 3 
December and will include not only experts from the IAEA but also experts from Member State 
organizations, the nuclear sector, education and academia to help discuss the various aspects of the 
NKM programmes. Please feel free to register and join our discussions! 
 
Thank you, 
Dave Drury 
Head of the NKM Section at the IAEA 
 
 

  

This webinar series will provide an overview of the Knowledge Management Assist Visit (KMAV) 
methodology developed by the IAEA and discuss how the KMAV programmes are designed to help 
nuclear organizations introduce a strategic knowledge management and human resource 
development programme that is aligned with its business objectives. 

 

1.1 Introduction to KMAV Methodology 

Host: Ashok Ganesan; Co-Host: Michaela Ovanes 

12 October 

1.2 Addressing Knowledge Management Needs at a National Level via 
the KMAV Programme 

Host: Ashok Ganesan; Co-Host: Michaela Ovanes 

13 October 

1.3 KMAV for Nuclear Education Providers 

Host: John Roberts; Co-Host: Oszvald Glöckler 

14 October 

 

 

 

https://iaea.webex.com/iaea/onstage/g.php?MTID=e62c053e4c5d4f2b01b5f8fcc1b9df0ee
https://iaea.webex.com/iaea/onstage/g.php?MTID=ee918f5e4d990f1c45ca78aca40eb112c
https://iaea.webex.com/iaea/onstage/g.php?MTID=ee918f5e4d990f1c45ca78aca40eb112c
https://iaea.webex.com/iaea/onstage/g.php?MTID=e473911a062acccc13780a3c0c59f6276


 

This webinar series will provide an introduction to the education network activities of the NKM 
Section that focus on helping to ensure an adequate and sustainable pipeline of qualified nuclear 
professionals, which has been an ongoing challenge for many Member States. This webinar explores 
the role of co-operation and collaboration among educational institutions and industry to enhance 
and expand nuclear educational programmes. 

 

2.1 Global Collaboration for Sustainable Nuclear Education Networks 

Host: Maria Elena Urso; Co-Host: John Roberts 

21 October 

2.2 Building Junior Networks 

Host: Maria Elena Urso; Co-Host: John Roberts 

3 December 

 

 

 

This webinar series will provide an overview of new publications being produced by the NKM 
Section. These publications have been developed based on requests from Member States. Experts 
from the nuclear technology and power sectors are directly involved in the development of these 
publications. 

 

3.1 Practical Approaches to Retain Tacit Knowledge in Nuclear 
Organizations 

Host: Oszvald Glöckler; Co-Host: Milena Drace 

23 October 

3.2 Mentoring and Coaching Approaches for Knowledge Management in 
Nuclear 

Host: Ashok Ganesan; Co-Host: Milena Drace 

 

27 October 

https://iaea.webex.com/iaea/onstage/g.php?MTID=e3a37dd214fd224295c5ab94a9bf65915
https://iaea.webex.com/iaea/onstage/g.php?MTID=e3786a679452272391b264705a23c99e0
https://iaea.webex.com/iaea/onstage/g.php?MTID=e9076e0945835dc6debdd13ce56e3d897
https://iaea.webex.com/iaea/onstage/g.php?MTID=e9076e0945835dc6debdd13ce56e3d897
https://iaea.webex.com/iaea/onstage/g.php?MTID=e042d03ab48a4116d4ae723c6b7e05cb6
https://iaea.webex.com/iaea/onstage/g.php?MTID=e042d03ab48a4116d4ae723c6b7e05cb6
https://www.iaea.org/sites/default/files/styles/width_1920/public/3-slide-1-copy-4.jpg?itok=-4r0RxQc


3.3 Methodology to Determine Critical Knowledge in Nuclear 
Organizations 

Host: Michaela Ovanes; Co-Host: Maria Elena Urso 

28 October 

3.4 Guidance to Knowledge Management Strategies and Approaches in 
Nuclear Organizations 

Host: Ashok Ganesan; Co-Host: Tea Bilic Zabric 

29 October 

3.5 Application of Plant Information Models to Manage Design 
Knowledge through the Nuclear Power Plant Life Cycle 

Host: Michaela Ovanes; Co-Host: Oszvald Glöckler 

30 October 

3.6 Key Performance Indicators to Support Nuclear Knowledge 
Management Programmes 

Host: Tea Bilic Zabric; Co-Host: Helena Zhivitskaya 

2 November 

3.7 Nuclear Educational Networks Experience Gained and Lessons 
Learned 

Host: Maria Elena Urso; Co-Host: Tea Bilic Zabric 

24 November 

 

 

 

 

This webinar series will provide an introduction to specialist processes deployed by the Agency to 
support the development of education and human resource capabilities in Member States. In 
particular, these webinars will focus on activities which help Member States develop a sustainable 
pipeline of qualified nuclear professionals to meet the needs of industry by bringing together 
educational providers and expertise across networks and university nuclear educational 
programmes. 

 

4.1 International Nuclear Management Academy 

Host: John Roberts; Co-Host: Oszvald Glöckler 

15 October 

4.2 The National Human Resource and Knowledge Development (HRKD) 
Network 

16 October 

https://iaea.webex.com/iaea/onstage/g.php?MTID=e2624ea12f32c1e6d6374dd51dcdfff59
https://iaea.webex.com/iaea/onstage/g.php?MTID=e2624ea12f32c1e6d6374dd51dcdfff59
https://iaea.webex.com/iaea/onstage/g.php?MTID=edb0c4aefa6a965035bb5963119a8299b
https://iaea.webex.com/iaea/onstage/g.php?MTID=edb0c4aefa6a965035bb5963119a8299b
https://iaea.webex.com/iaea/onstage/g.php?MTID=e6ea5c29a05da8a8740b33c6717adf4f6
https://iaea.webex.com/iaea/onstage/g.php?MTID=e6ea5c29a05da8a8740b33c6717adf4f6
https://iaea.webex.com/iaea/onstage/g.php?MTID=e15e0ff1a0e2dd0287989d97c03222c18
https://iaea.webex.com/iaea/onstage/g.php?MTID=e15e0ff1a0e2dd0287989d97c03222c18
https://iaea.webex.com/iaea/onstage/g.php?MTID=ec216d831a6094ead04b5c00c451122db
https://iaea.webex.com/iaea/onstage/g.php?MTID=ec216d831a6094ead04b5c00c451122db
https://iaea.webex.com/iaea/onstage/g.php?MTID=eab0366a375c973a71684e62458104f4b
https://iaea.webex.com/iaea/onstage/g.php?MTID=e9b6f4c27d3249942495675f86fc66308
https://iaea.webex.com/iaea/onstage/g.php?MTID=e9b6f4c27d3249942495675f86fc66308
https://www.iaea.org/sites/default/files/styles/width_1920/public/4-slide-1-copy-5.jpg?itok=Fg8W1chp


Host: Masashi Nakazono; Co-Host: Milena Drace 

4.3 An introduction to the NKM Digital Hub Platform for Member States 

Host: Michaela Ovanes; Co-Host: David Drury 

23 November 

 

 

 

The aim of the NKM School is to raise participants’ awareness of knowledge as a key safety and 
economic asset in the nuclear sector, including by illustrating the importance of implementing an 
integrated approach to nuclear knowledge management in their organizations. The school reviews 
various dimensions of nuclear knowledge management as a key business management tool, 
including human resources, talent and information management. 

 

5.1 Introduction to the NKM and NEM Schools Programmes 

Host: David Drury; Co-Host: John Roberts 

9 November 

5.2 An Integrated Approach to NKM 

Host: Tea Bilic Zabric; Co-Host: John Roberts 

10 November 

5.3 Knowledge Movement through a Nuclear Organization 

Host: John Roberts; Co-Host: David Drury 

11 November 

5.4 Planning and Succession Management 

Host: Maria Elena Urso; Co-Host: David Drury 

12 November 

5.5 Knowledge Risk Assessment 

Host: Oszvald Glöckler; Co-Host: Ashok Ganesan 

13 November 

5.6 Knowledge Capture Techniques  

Host: Oszvald Glöckler; Co-Host: Ashok Ganesan 

16 November 

5.7 Competency Mapping 

Host: Oszvald Glöckler; Co-Host: Ashok Ganesan 

17 November 

5.8 Building a Knowledge Sharing Culture 

Host: Tea Bilic Zabric; Co-Host: Oszvald Glöckler 

18 November 

https://iaea.webex.com/iaea/onstage/g.php?MTID=eebde22962fb0e42b5e1baf40e6e62e8e
https://iaea.webex.com/iaea/onstage/g.php?MTID=ed17d1a7725799c3d3e1ec8c8eee37504
https://iaea.webex.com/iaea/onstage/g.php?MTID=e838bf544beca8c1494116deff83530a1
https://iaea.webex.com/iaea/onstage/g.php?MTID=e2be701df6e97e15ced36cacaa4362ae7
https://iaea.webex.com/iaea/onstage/g.php?MTID=e53e04105515c58b1fc6ac167d5878461
https://iaea.webex.com/iaea/onstage/g.php?MTID=e5a16985ed063f68df0b1b6b9db33ba37
https://iaea.webex.com/iaea/onstage/g.php?MTID=e584271e902325d9ede27c879db75e2d7
https://iaea.webex.com/iaea/onstage/g.php?MTID=eaea21a6fef5932ad5a1eddd129af627a
https://iaea.webex.com/iaea/onstage/g.php?MTID=e47b03cdbf5e687afc672a8c1663e1fa6
https://www.iaea.org/sites/default/files/styles/width_1920/public/5-slide-1-copy-6.jpg?itok=gqcyZ3Oq


5.9 Use and Importance of Lessons Learned & Corrective Action 
Programmes 

Host: Tea Bilic Zabric; Co-Host: Oszvald Glöckler 

19 November 

5.10 NKM School - NKM Digital Technologies 

Host: John Roberts 

20 November 

 

 

Please feel free to share this email with other interested individuals and organisations. 

We look forward to welcoming you at our future webinars, 

The Nuclear Knowledge Management Section Team 

https://iaea.webex.com/iaea/onstage/g.php?MTID=e007e4af727a683cb7f0393bd47b8c6bb
https://iaea.webex.com/iaea/onstage/g.php?MTID=e007e4af727a683cb7f0393bd47b8c6bb
https://iaea.webex.com/iaea/onstage/g.php?MTID=e27576ab8f0c3e59ead177499203cd10f

