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“Control your own destiny or
someone else will.”

(Jack Welch, former CEO of GE)
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The Technology Is Here

High Temperature
Helium Gas

Turbine Electricity
Generator

M—@ Hydrogen
Generator

Low Temperature

The advantage of the Hybrid Generation Plant is that it can transform nuclear energy into

chemical energy stored in the form of hydrogen and subsequently be used in the transportation sector ~ Q AL
A2 TA—RKF

— where the largest margin to cut GHG

Another advantage of the Hybrid Generation Plant is that it can maximize the profit of TEPCO by

altering the generating ratio of electricity and hydrogen according to their market prices.

Helium Gas

emission lies — replacing gas stations with hydrogen stations. Hjﬁﬁ’l\gﬁiiﬁﬂ
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“Regret for what you have done can be tempered with
time. Regret for what you have not done is inconsolable.”
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“Stanford MBA Online Chat” (2020%~)
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Academic Experience K 3
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Saturday, June 19, 2021

8:30pm - 9:15pen Local Ume in Tokyo, JP
Online Chat with an Alum .
Online

https://www.gsb.stanford.edu/programs/mba/admission/events/schedule
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Gradane Scrook of
Systam Design and Manage

2016 Fall‘SemestP.r Lecture
“Creative Decision-Making Theory

Wanted!

(that could save Japan fmm s Sttack by Shm-Gadz///e )

Fndout more on
Sat., Oct. 1 at9:00 am in Moltiprrpome foom
Cast: YOU
W Ditectr (lectirer); Kenji Tatefwa (A rodesr
Rrgeer with & Stanferd MER, who coped with the
Fukiisfime nucless scoident in collsbarstion with the
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1 |Introduction to Creative Decision Making

2 |Fermi Estimation

3 |Meta Thinking

4 |Divergent Thinking

5 |Convergent Thinking

6 [ldea -Generating Environment and Training

7 |ldea -Generating Case Studies

8 Kepner Tregoe (K/T) Method and Decision
Tree-|

9 |Decision Tree -Il and Value of Information

10 [Multi -Criteria Decision Analysis (MCDA)  -I

11 |[MCDA 1 Il (Student Presentations)

12 Decision Making During Extreme Crisis: The
Case of Fukushima Nuclear Accident

13 Decision Making for Complex Issues: The Case
of Fukushima Daiichi Decommissioning

14 |Recap of the Course and Role Play on a
Hypothetical Extreme Unexpected Scenario

Overtoad crane Container
T N\
< 3 £ Tal
[Taa[an| ie=|on| ass | (ssuree} TEPCO Fusl handling
Crituria Fublic Worker Timaty Waste Cost Giobal
Allernatives Safety Safety Risk Reduction Volume Score
Seizmic Design
(Basa) 5 10 10 10 10 80
Saeismic Dasign
(x1.5 Base) 10 5 S 5 5 7.0
Weight 0.40 0.25 0.25 \ 0,05 0.05
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“Japan Nuclear Update Call” (2016%~)
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RKEARIFILESTODODH] : TFUAR
B Howdy = Hello
HmY’all = All of you (small group)
mAIl y’all = All of you (large group)

BFix'nto = Preparing to

(.
.\—"’
=
A

http://yestotexas.com/how-to-speak-texan/

https://en.wikipedia.org/wiki/Texas 50
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B You bet = Of course/You are welcome

B That’s different = That Is strange

B \Vhatever = That Is terrible

m Uff da! = Wow!
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http://amzn.com/014312269X

https://en.wikipedia.org/wiki/Minnesota



e (BAFEREREFICEDICFY)

ﬂm 1. d=31=75-33>

N EX By
3. SRR
4. 735)CJR{ED o]

5. I73YIRATIADIEA
EVIF-T5T5vM)IVE
DL

92



MR mEARROIREILFEFHIO-NIL-V-H—

[RFHREPIDECICHBICEDIHITEZFAS(ELENHDT
WET, (HER) HRICIEIMRSICEICKERVAIZEST
WBAARSHIVWET., (HER) FEEEIDF 4 (IEDSH St
RERZELNICE>DTEFUR. (HBBR) BN KRELL
TLWAIRNF—ERZAARIEEO>TLNDTI D,

Bh. BREBVCOEDHEZE - B EZF59 5185,
TNRDDEZHEVSEDHHBEITT, |

(mEMNBHER : BRRFHFRE20134F3A)

(Fhig) XAt OFEREFERICUAIER/H LITEEL
HEFEUTVWIT. FIREITOERZRBRELVWSDELIBICTER

HTk ! [RFHIO-N)L-U—-5H -1
tUT,. HORRFAMHELTHR [HEEDRRZ !

93



